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1 DESCRIBE PROBLEM
(Who, What, Where, When)

(Collect Data)

Pareto Chart

2 VISUALLY OUANTIFY
PROBLEM & OBJECTIVE

3 DOCUMENT CURRENT
PROCESS

< IDENTIFY CUSTOMER/
SUPPLIER RELATIONSHIPS

2

IMPLEMENT TEMPORARY
COUNTERMEASURES

(IF NECESSARY)

DETERMINE CAUSE(S)
(Why Problem is Occurring)

Manpower Methods

P.C. \ \
Board »  «
Yield /

Pareto Chart

! PROPOSE & IMPLEMENT

COUNTERMEASURES
(How To Solve The

Problem)

MONITOR
COUNTERMEASURE
EFFECTIVENESS

OBJECTIVE MET?

CUSTOMER
SATISFIED?

9
ESTABLISH STANDARD
PROCEDURE
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The Power of PowerPoint

PowerPoint presentations are
a staple in the business world
but they are not always used
appropriately. The slides
should enhance our points
rather than be the entire
presentation. Create the
presentation first and then
decide how PowerPoint can
llustrate your point.

The Power of PowerPoint
*Create presentation first

Slides should enhance your
presentation

*Presentation software should
be a tool, not an end In itself




/)

*2 *
/2 A@"*

.92



2%,



= N@
[
V

@$S$E "

*

1<

%% %

% 2



Y% &

C

F$ )
21 ) 1)
% 2 1 % $

G$ 9 " %

, %)



A /B
%
A ("B






%






